DRAFT 2002 EXECUTIVE SAFETY SUMMIT
“INTEGRATED MANAGEMENT”
WESTFIELDSMARRIOTT, CHANTILLY, VIRGINIA
DECEMBER 3-4, 2002

M onday, December 2, 2002

7:00 —8:30pm

Pre-Registration and Dinner

Day 1 - Tuesday, December 3, 2002

6:30 — 7:30am

7:50 — 8:00am

8:00 —8:15am

8:15—-8:30am

8:30—9:00am

9:00—9:15am

9:15-9:30am

9:30 — 9:45am

9:45 —-10:00am

Registration and Buffet Breakfast

Logistics and Safety Frank Russo, Acting DAS
Introductory Activity Office of Environment, Safety and Health
Goals and Agenda Beverly Cook, Assistant Secretary

Office of Environment, Safety and Health

Vision on Safety Performance for 2003 and Kyle McSlarrow, Chief of Staff
Beyond

Welcoming Remarks Robert Card, Under Secretary
Energy, Science and Environment

Everett Beckner, Deputy Administrator
for Defense Programs
National Nuclear Security Administration
Break — Meet Secretary of Energy Spencer Abraham

Safety Quality Assurance on New Construction Admira Frank L. Bowman, USN
Deputy Administrator for Naval Reactors

Future Role of DOE and the Importance of Zack Wamp
Getting Our Work Done in a Safe and Or Doc Hastings?
Environmentally Compliant Manner

Video — “Ensuring a Safer and Brighter Future”
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DRAFT 2002 EXECUTIVE SAFETY SUMMIT
“INTEGRATED MANAGEMENT”

Day 1 - Tuesday, December 3, 2002 — Continued

10:00am —
12:00pm

12:00— 1:00pm

1:00 — 2:00pm

2:00—2:30pm

2:30—3:00pm

3:00 - 3:15pm
3:15-5:00pm
*Need

Line/Program
Office Input

Champions Panel on 2002 Safety Management
Initiatives Success, Accomplishments, and Best
Practices Featuring Line Management Speakers
Panel 1: Self Assessment Certification
Panel 2: PNNL Contract
Panel 3: ORPS Rollout
Performance Metrics
Panel 4. Contract Improvements/Conditional
Payment Fee
Innovative Approachesto D& D

Buffet Luncheon in the Fairfax Dining Room —
Featuring Secretary Abraham to Announce “Best
Business Practice Award Winning Poster”

Streamlining Regulatory Oversight and Standards
to Changing Missions and Hazards

Safety Improvement is a Good Business Strategy

Safety As A Good Business Practice

Break

Four Breakout Sessions (Random Assignments)

Dick Nolan/Robin Wendt

Paul Kruger

HQsand Field Line Managers (TBD)
Bob Pedde/David Stadler

Shirley Olinger/Richard Hopf

Dae Chung/Sandy Johnson/Paul Golan

Dr. Richard Meserve, Chairman
Nuclear Regulatory Commission
Introduction and Wrap-up

Laurence Williams, Chief Nuclear Inspector
Nuclear Installation I nspectorate (NI11)
United Kingdom

Paul Tebo, Vice President
Safety, Health and Environment - Dupont

Don Hintz, President
Entergy Corporation

Remaining Barriers and Challenges to Implementation of

Safety Management Initiatives in 2003

Panel 1. Accelerated Cleanup and Waste Management - Safety Challenges for 2003

and Beyond

Panel 2: Competitiveness and Safety Performance in the Laboratory Environment
— Office of Science Strategic Vision for 2003 and Beyond

Panel 3: Construction and |SM

Panel 4: Moving DOE to "Integrated Management” - Remaining Barriers

(Including Safeguards and Security)

Panel 5: NNSA - Critical Safety Challengesin 2003
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5:00 - 5:30pm

7:30—-9:30pm

DRAFT 2002 EXECUTIVE SAFETY SUMMIT
“INTEGRATED MANAGEMENT”

International Safety Related Item(s)

Reception and Poster-Session
* People' s Choice Award Winners will be
selected and notified

Day 2 - Wednesday, December 4, 2002

6:00 — 7:30am
7:45 — 8:00am

8:00 — 9:00am

9:00—11:00am

11:00—-12:00

12:00 - 1:00pm

1:15-3:00pm

3:00 - 3:30pm

Buffet Breakfast in the Fairfax Dining Room
Summit Logistics and Announcements

Senior Management Presentations on
Winning Posters Represented by Four
Winning Posters

Continuing Four Breakout Sessions on Path
Forward for 2003

Panel Presentations by Four Breakout Session
Chairpersons on Recommended Path Forward
in 2003 Including Overcoming Barriers and

Challenges, Implementing 2003 Safety Goals

Buffet Luncheon in the Fairfax Dining Room

Assistant Secretaries/Program Office Director
Panel — Application of Safety Management
Initiatives, Best Practices, and Integrated
Management (IM) to Unique Program Office
Missions, Hazards, and Activities

Actions
Support of Actions and Goals
Bless and Wrap-up

Linton Brooks, Acting Administrator
National Nuclear Security Administration

Hosts:

Robert Card Beverly Cook
Everett Beckner Bruce Carnes
Frank Russo

Breakout Session Chairpersons
Chairpersons

Beverly Cook, EH-1

Jessie Roberson, EM-1

Dr. Raymond Orbach, SC-1
Everet Beckner, NA-1

Bill Magwood, NE-1

Mike Smith, FE1

David Garman, EE-1

Beverly Cook

Robert Card/Linton Brooks
Kyle McSlarrow
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