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MEMORANDUM FOR DISTRIBUTION
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OFFICE OF ENERGY, SCIENCE AND EMVIRONMENT
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NATIONAL NUCLEAR RI M T 1
SUBJECT: Site Poster Session at the Executive Safety Summit
December 3-4, 2002

One of the key objectives of the December 2002 Executive Safety Summit is to showcase best
practices in safety. Therefore, we invite each site to prepare posters that represent the site’s
best practice, innovative initiative, or successful program that demonstrates the effective and
efficient integration of mission and safety. (Multiple posters may be submitted for sites with
multiple PSOs.) These posters should build both the business and safety cases in the form of
reduced risk; improved protection of workers, the public, or the environment; requirements
streamlining; reduced costs; or a significant contribution to one of DOE’s important missions.

The posters will be displayed throughout the 2-day Executive Summit at the Westfields
Marriott in Chantilly, Virginia. Awards will be given in two categories - the “People’s
Choice Award” and the “Best Business Practice Award.” The People’s Choice Award will be
for the top three posters (1%, 2", and 3" place) that best reflect your accomplishments in
integrating mission and safety, and therefore represent a benefit to the complex. This award
will be based on votes from conference participants via written ballots. The Best Business
Practice Award will be given for the poster that best signifies safety as good business. The
winner of this award will be selected by a DOE Senior Manager(s).

All posters will be judged on their content, and not the design or graphics. The top four
winners will be notified Tuesday night and the winners will be asked to speak on the
suctesses represented by their posters on Wednesday morning, December 4.

We encourage all of our sites (DOE and NNSA) to engage in this opportunity to share your
accomplishments with senior DOE and contractor management from the entire complex.
These posters will not only contribute to the cross-fertilization of unique ideas, innovations,
and successes, but to the continuity and success of our missions and the highest level of
protection to our workers, the public, and the environment. Additional guidance on poster
-development and limitations, as well as contact information is provided in the attachment.
The announcement and invitation for the 2002 Executive Safety Summit will be forthcoming.

Attachment
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GUIDANCE FOR DEVELOPMENT OF SITE POSTERS
FOR THE DECEMBER 3-4, 2002, EXECUTIVE SAFETY SUMMIT

1. For sites with multiple program offices, multiple posters can be submitted.

2. Multiple sites or multiple site Program Secretarial Offices may join together to produce a
poster session that represents a shared best practice, innovation, or success (one poster per
site will still be allowed and may result in two or three posters representing a single
success).

3. The poster session will not be manned by site staff, but the senior managers invited to the
summit should be prepared to respond to questions or to speak if their posters are selected
as winners. A point of contact should be listed on the poster.

4. Posters will be limited to no more that 16 square feet and no booth will be accommodated.
5. Posters should be specific to this summit and the purpose intended.

6. These posters are intended to represent the successes of our sites and contractors.
Vendors are not invited to participate.

7. Posters will be judged by attending participants based upon the potential value, benefit,
and applicability of the successful process they represent and not on the design or graphics
of the poster itself.

8. Posters should build the business and safety case for the successes involved utilizing
applicable statistics, graphs, charts, photographs, or testimonies where appropriate.

9. Posters should be self-contained, but supporting handouts such as pamphlets or
photographs are permitted.

10. Photocopies of a short abstract (no more than one page) on your posters and information
contact numbers or email addresses should be made available to all summit attendees
(approximately 300).

11."Posters may be mailed to the Westfields Marriott at 14750 Conference Center Drive,
Chantilly, Virginia 20151, ATTN: Department of Energy Executive Summit. Hotel will

receive posters after November 18, 2002.

12. Questions or information requests should be directed to the coordinating committee:

Phone Fax
EH: S. David Stadler 202-586-0307 202-586-6010
Frank Russo 301-903-4244 301-903-1257
Barbie Harshman 301-903-5606 301-903-1257
Tracey Whipp 202-586-7025 202-586-6010

NNSA: James Mangeno 202-586-8395 202-586-9060



