Attachment 2b


ISSM SURVEY FOR MANAGERS

Introduction:   The goal of this survey is determine the effectiveness of the Integrated Safeguards and Security Management (ISSM) program throughout DOE.

ADMINISTRATION:

Federal employee_______
Contractor employee______

Site/office___________________________________________________

Number of years with DOE____

Number of years in your current job_____

Job Title______________________


Percentage of your job that is security related____________

QUESTIONS:     (Circle the most appropriate response for your site or office on a scale of one to five, where one is strongly negative, three is neutral, and five is the most positive.) 

1. Line management responsibility for S&S is clearly delineated.

2. Individual responsibility for S&S is clearly delineated and defined.

3. Management was or is involved in development of ISSM.

4. Impact of ISSM on the implementation of S&S.

5. S&S standards and requirements have been identified and established.

6. S&S measures and controls have been established.

7. S&S measures and controls are being followed.

8. Managers are trained and equipped to attain ISSM goals.

9. Mangers are held accountable for implementation of ISSM.

10. ISSM has resulted in tailoring of local security requirements.

11. ISSM has resulted in mitigation of S&S risks and vulnerabilities.

12. ISSM/S&S has an effective feedback mechanism.

13. S&S requirements are integrated into project plans and programs.

14. Local directives and contracts include ISSM requirements (e.g., RFQ, FOCI, award fee).

15. S&S Self-Assessment program includes ISSM principles (i.e., integration of S&S into daily work and planning).
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