Attachment 5

Lines of Inquiry






ISSM System Framework Evaluation

Interviewee_______________________________  

  date  _____________________________-

1 *Vision / Mission / Values

Established?  How?  Through what process?  Communicated? How?  Through what process?  How do you know when you get there?
QA-Criterion 1-Program 

Management system should focus on accomplishing of the mission as outlined in the organization’s strategic plan. (G)  How is this done?


2 *Constraints and Expectations  

What criteria / expectations define your operational envelope?  Who sets them?  How do you know when you are within the boundaries defined?
QA-Criterion 1-Program

How do customer requirements, needs and expectations define your work?  (G)


3 *S&S Goals and Objectives  

Developed? How?  Through what process?  Communicated?   Prioritized and balanced in terms of risks to programs, quality, S&S and related considerations?  Do goals / objectives link to Vision /Mission /Values?  How do you know when you get there?  How is performance communicated?
 QA-Criterion 1-Program

How does the organization develop and maintain an effective management system with the goal of ensuring safe, reliable products and services that exceed the customer’s requirements, needs, and expectations. (G)


4 *Policy
Management Controls

Policies Established? How?  Through what process? Communicated? Link to higher organization level policies and objectives?  Consistent with Vision/Mission/Values and Constraints/ Expectations?  Are roles, responsibilities, authorities, and accountabilities for this activity defined?  How are the policies communicated through various organization levels?  Are they widely distributed, readily accessible, and understood?  
QA-Criterion 1-Program

How does management show commitment to quality? How do you ensure that quality is understood and implemented throughout the organization?  


5 *Organizational Structure and Interfaces

Is the organizational structure well defined at all levels? (QA, criterion 1)  Is the effectiveness of the structure periodically reviewed and changes made as necessary?

Are there well-defined roles, responsibilities, authorities and accountabilities at all levels (ISSM GP -3)? (QA, criterion 1)  Are authorities commensurate with responsibilities (GP-5)?  Are qualifications commensurate with responsibilities GP-4)?  Personal responsibility and ownership demonstrated at all levels?  Is line management responsible for safety (ISSM GP-2)?  In writing?   In practice?    Are internal and external interfaces and communication paths well defined? (QA, criterion 1)
QA-Criterion 1-Program  How are responsibilities, authority, and relationships documented? Communicated?

What is the process for defining customer requirements? How does management ensure that all personnel understand and implement the management system? 


6 *Administrative Processes



6.1 Requirements / Issues/ Commitment Mgmt.

Process for identifying requirements, standards, and issues (ISSM GP-5) ?  Does it include commitments?  How are responsibilities for requirements (and standards) assigned?  Communicated?  Are they prioritized?
QA-Criterion 5-Work Processes

 How are controls (procedures, work instructions or other means used to define work processes) identified and put in place? How communicated? How improved?


6.2 Planning   

Are planning activities well-defined at all organizational levels? (QA, criterion 1)  Include potential unplanned occurrences?   Address near and long term objectives?  Hazards identified and considered?  Risks and risk acceptance processes?  Are mechanisms and authorities clearly communicated / understood at all levels? Operations authorization - conditions and requirements to be satisfied for operations to be initiated and conducted are clearly established and agreed upon (ISSM GP-2) - see also 5.7   What are mechanisms to establish controls (physical and administrative)?   Is preference given to physical controls over administrative controls?  Controls commensurate with the risk of the activity?  Controls tailored to work being performed (ISSM GP-7)?  Is there a configuration management system for controls?  Monitoring mechanisms established? (QA, criterion 8)  Are measures appropriate / monitored?  Provide timely information?    Is information communicated to all involved personnel?  Does the organization ascribe to continuous improvement approach to conducting operations and activities? (QA, criterion 3)  Methods or mechanisms to support continuous improvement? (QA, criterion 3)   Information collection, Information analysis, Lessons Learned, Benchmarking?  
QA-Criterion 1-Program How is the quality (management) system being implemented?

QA-Criterion 8-Inspection & Acceptance Testing
How are measurement requirements determined?  How are standards of acceptability determined?  What method do you have for reinspection?

QA-Criterion 3-Continuous Improvement

What processes are used to promote quality improvement? Is there evidence that corrective actions are taken to prevent recurrence of nonconformances? How are results of audit reports used?  How are audit results recorded and brought to the attention of personnel responsible for the area audited? 


6.3 Personnel 

Are resources effectively allocated to address experience, knowledge, skills, and Abilities balanced according to priorities (ISSM GP-5)?    Human resource practices documented at all organizational levels? (QA, criterion 2)  Include staffing, performance measurement processes, skills evaluation qualifications, training, tools?  Are methods and approaches and expectations for training defined?  Are leadership aspects of human resources defined?  Are managers instructed in leadership skills?  Is Morale and well-being evaluated? Considered in decisions?  Are contract personnel utilized?  Differences in treatment between contract and employee personnel?  Differences appropriate?  How is communication among all levels accomplished?
QA-Criterion 2-Personnel Training & Qualification What process does management use to commit resources to the training and qualification process? What is the training process? How are individuals training schedules developed?  Where necessary, how are personnel certified for specific tasks? How are records of training maintained? How is training effectiveness monitored?


6.4 Facilities, Equipment, Materials, Tools

Are procedures / processes defined for equipment, materials, and tools? (QA, criterion 5)  Acquisition processes, Installation processes, Maintenance requirements, Calibration practices Handling, packaging, and transportation requirements, Storage and Used requirements, Disposal, decontamination, and decommissioning practices   Are procurement practices defined? (QA, criterion 7)  Are these practices followed?, Have loopholes been identified and corrected?    Have controls been developed and defined for (QA, criterion 6)  Design, Construction and construction like activities, Modifications, repairs, and maintenance     Have configuration controls been defined for  Hardware (e.g., as-builts), Documents including software,    Hazard identification processes defined, hazards identified and categorized?
QA-Criterion 5-Work Processes

 How are work instructions or procedures made available to line personnel? 

QA-Criterion 7-Procurement (The procurement process should ensure that items and/or services provided by supplier meet the requirements and expectations of the end-user.) What is the documented process for ensuring that incoming material conforms to specifications?  
How are purchase orders reviewed and authorized prior to release? 

QA-Criterion 6 - Design

What is the process for control, verification, and validation of product design? How are project plans revised as design evolves?  Documented evidence that design interfaces have been identified and controlled.


6.5 *Funding/Budgets

Are S&S goals and objectives (including S&S) considered in establishing budgets?   Are decisions based on balanced priorities?   Is all appropriate input gathered?   Is performance monitored on an adequate frequency and corrections made? 
QA-Criterion 1-Program

How are planning, scheduling, and cost control considerations described/implemented? Documented?


6.6 *Administrative Reporting 

Are the types of reports defined?   Is there a development, review, and approval cycle?  Does a document hierarchy and control system exist?   Is this document system used and is it current?   
QA-Criterion 4-Documents & Records

 What is the records management/document control system? What process is used to ensure documents are prepared, reviewed, approved, issued and revised?


6.7 *Oversight 

Are the activities / operations needing oversight defined?   Has a schedule been developed for oversight activities?    Are the processes and procedures developed for oversight?    Are the improvement processes developed?    Are oversight responsibilities well defined?
QA-Criterion 9-Management Assessment

How does management at all levels assess the integrated quality assurance program and its performance? How is evidence of management assessments documented? (schedules, reports) What is evidence of management assessments identifying problems that hinder the achievement of organizational goals.  How have corrective actions been taken for those problem areas identified?

QA-Criterion 10-Independent Assessment 

 How are independent assessments planned, scheduled, documented? Is there evidence to indicate that assessors have been trained and are qualified to perform assessments? How documented?


7 *Operations/ Implementation Processes 
          (The Focus of the Five ISSM Core Functions) 
7.1 Planning Tasks 

What mechanisms are used to identify the scope of work?   How is the scope of work identified to all workers and overseers?    How are applicable requirements identified?   How are hazards identified?   How is risk associated with the scope of work evaluated?   How are resources assigned?  Are they adequate to undertake the task?   What mechanisms are used to establish and implement work controls?   What mechanisms are used to assure that appropriate approvals, permits, training and auxiliary support services are in place?
QA-Criterion 5-Work Processes

What evidence is there that management has provided written guidance to the worker for performance of their duties? How are approved work instructions or procedures made available to line personnel? Gs a calibration program been implemented? How?


7.2 *Conducting Work (Assessments, Monitoring, and Studies) 

Is the work being performed using the controls established during the planning phase?
QA-Criterion 5-Work Processes

Interviews and/or observation of work in progress indicated that line personnel are using instructions or procedures during their work process.


*Continually Assess and Improve (S&S and QA performance) 

What mechanisms are used to assess work performance? Do they include work performance observation by management?  Are work performance assessments recorded?  Are all workers involved in the assessment process?  Are performance measures established?  How is feedback used to improve operations?  Are procedures appropriately formally/modified?
QA-Criterion 3-Continuous Improvement

What processes used to ensure continuous improvement?

 QA-Criterion 9-Management Assessment

How does management assess work?

QA-Criterion 10-Independent Assessment

What process established to assess work process effectiveness?
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